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2023 FALL FORUM

LEADING THROUGH CHANGE

OCTOBER 26 & 27
FORT MYERS, FLORIDA
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AGENDA

SCHEDULE SUBJECT TO CHANGE | ALL TIMES IN EASTERN
ALL SESSIONS AT COLLABORATORY | 2031 JACKSON ST | FORT MYERS, FL

THURSDAY

OCTOBER 26

8:30 - 9:30 AM Breakfast
9:30 -10:30 AM Welcome

Plenary

Building Collaborative Partnerships:
10:30 - 11:30 AM @ Driving Policy Change Together

Panel discussion with community foundations




11:30 AM -12:15 PM

o

Breakouts: External Change (Part 1)

12:15 - 1:15 PM Lunch
1:15-2:00 PM 8§8 Breakouts: External Change (Part 2)
Plenary
Making the Case for Local Journalism
2:00 - 3:00 PM ois)
Panel discussion with community foundations
with
MEDIA
IMPACT
FUNDERS
3:00 - 3:30 PM ® Break
Plenary
Topic: Narrative Change
3:30 - 4:30 PM &R
Speaker To Be Announced
4:30 - 6:00 PM Reception




FRIDAY
OCTOBER 27

8:30 -9:30 AM

Breakfast

9:30 -10:30 AM

Plenary

Topic: Racial Healing

Dr. Gail Christopher

Executive Director, National Collaborative for Health Equity

Panel discussion with community foundations

10:30 -10:45 AM

Break

10:45 AM -12:00 PM

o

Breakouts: Internal Change (Part 1 & 2)

12:00 - 12:30 PM

Lunch

12:30 - 1:45 PM

Plenary

Topic: Strengthening Our Democracy

Danielle Allen

James Bryant Conant University Professor & Director of the
Allen Lab for Renovating Democracy at the Harvard
Kennedy School’s Ash Center

1:45 -2:00 PM

Closing



https://ash.harvard.edu/allen-lab-democracy-renovation

Thank you to our sponsors for supporting the
2023 Fall Forum!

— Community —
Heart@ SOllF Collaboratory"
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