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Framework for Community 
Leadership
The Framework serves as a foundational 

document for the field, using building 

blocks to outline the PRACTICES essential to

consistent and effective leadership.

Five Competencies
Building on the practices, the five 

COMPETENCIES represent what is

needed to be most effective in advancing 

community leadership strategies. 

Going All In
Going All In highlights three STRATEGIES
that the community foundation field 

has identified as having the potential for 

greatest community impact.

To learn more about each of these 
resources, please visit cfleads.org.

Going 
All In

FRAMEWOR K F O R  C O M M U N I T Y L E ADERSHIP
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Community Leadership 
Field Guide for  
Community Foundations

This document outlines the core practices, 
competencies and strategies needed for effective 
community leadership by community foundations. 
It serves as a visual explanation for how the 
different community leadership documents and 
resources created by CFLeads work together to help 
community foundations advance their work.

Community Leadership Compass

https://cfleads.org/what-we-do/the-framework-for-community-leadership/
https://cfleads.org/going-all-in/
http://cfleads.org
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Going All In

These strategies emerged from a research 

project conducted by CFLeads in 2019, where 

we set out to understand the environment in 

which community foundations are working 

and where they can add further value.

We conducted a field-wide survey in 

partnership with Candid and heard from 

152 community foundation leaders, well 

distributed by asset size, staff size and 

geography. We also interviewed dozens of 

community foundation leaders and worked 

with an advisory committee to review, refine 

and disseminate the input and ideas we 

received from the field.

Our research unveiled a key finding:

98% of community foundations plan
to expand or deepen their community 
leadership work over the next few years. 

Going All In showcases the three community 
leadership strategies that the community 
foundation field has identified as having the 
potential for greatest community impact.  

This astonishing finding demonstrates 

the universal recognition by community 

foundations of their important community 

leadership role. No longer focused solely on 

good grantmaking and serving as charitable 

banks, community foundations from coast 

to coast are leaning into the many other 

actions they can take to help build strong 

communities and push for better outcomes 

for all. Notably, this is not limited to those 

community foundations with greater assets; 

the commitment to community leadership is 

sector-wide. 

With the Going All In web portal, we are 

lifting up three interdependent areas in which 

we see momentum in the field.  

Community foundation leaders have identified 

these focus areas that, taken together, are 

critical to creating resilient, equitable and 

prosperous communities where all can thrive.

This astonishing finding 
demonstrates the universal 
recognition by community 
foundations of their 
important community 
leadership role.

Source: Candid

Insisting on  
Racial Equity

Amplifying 
Community Voice

Influencing Public 
Policy & Systems

To learn more about each of these resources, please visit cfleads.org.

How likely is it that your foundation will be expanding or deepening 
its work in the area of community leadership in the next few years? 

Very likely

Somewhat likely

Not likely

75%

23%

2%

A R E AS  O F  M O M E N T U M

A R E AS  O F  M O M E N T U M

https://cfinsights.issuelab.org/resource/community-leadership-assessment-tool.html
https://candid.org/
http://cfleads.org
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Five Competencies
As a part of our ongoing community leadership 
work, we have identified five competencies that are 
critical to advancing effective community leadership 
strategies. These competencies build on the practices 
outlined in our Framework for Community Leadership. 
Taken together, they help community foundations 
achieve positive community outcomes across issues.

E L E M E N T S  O F  E F F E C T I V E  C O M M U N I T Y  L E A D E R S H I P

Engaging  
residents to hear 

their concerns, lift up 
their ambitions and 

harness their talents. 

Working across sectors 
because the challenges 
facing communities are 

multifaceted and 
 interconnected and 

cannot be solved  
by any one entity  

or sector

Commissioning and 
disseminating local 
data and research to 
help understand the 

nuances of community 
challenges and provide 

information to  
help solve problems

Shaping public policy, 
recognizing that 

government systems  
have a significant  

impact on the lives  
of every resident

Marshalling  
resources beyond 

the foundation’s own 
grants — from private 
foundations as well as 
from local, state and 

federal government — to 
address community needs



Community Leadership by a Community Foundation

D E F I N I T I O N  A N D  O U TC O M E
The community foundation is a community partner that creates a better future for all by pursuing the  

community’s greatest opportunities and addressing the most critical challenges, inclusively uniting people, institutions 
and resources from throughout the community, and producing significant, widely shared and lasting results.

F I R S T - L E V E L  B U I L D I N G  B LO C K S

The community foundation 
manifests the values, 
culture and will to exercise 
community leadership.

The community foundation 
continuously builds the 
relationships to exercise 
community leadership.

The community foundation 
accesses and develops 
the resources necessary 
to exercise community 
leadership.

The community foundation 
accesses and develops the 
understanding and skills 
to exercise community 
leadership.

Values, culture 
and will

S E C O N D - L E V E L  B U I L D I N G  B LO C K S

A

Relationships Resources

B C D
Understanding 
and skills

The community foundation 
is committed to effecting 
change that advances the 
common good.

The community foundation 
is an engaged and trusted 
community partner.

The community foundation 
serves as a place for residents 
and other stakeholders to 
connect with intellectual, 
political, social and financial 
capital.

The community foundation 
actively learns about, with 
and for the community.

The community foundation 
is of, by and for the 
community it serves.

The community foundation 
is positioned to join with or 
convene those involved in, 
affected by or concerned 
about an issue.

The community foundation’s 
internal information and 
implementation systems 
maximize its ability to 
influence community change.

The community foundation 
has the skills to help 
residents and other 
stakeholders be involved 
in and drive community 
improvement efforts.

The community foundation 
is fundamentally committed 
and organized to increase 
opportunity, diverse 
participation and fairness.

The community foundation 
engages and supports other 
community leaders.

The community foundation 
has the human resources 
to exercise community 
leadership.

The community foundation 
stimulates dialogue, promotes 
understanding and builds 
consensus.

The community foundation 
is a results-driven learning 
organization.

The community foundation 
engages donors and other 
co-investors in community 
leadership work.

The community foundation 
strategically crafts and acts 
on community leadership 
opportunities.

The community foundation 
is humble, respectful and 
transparent.

The community foundation’s 
business model provides 
flexible financial resources 
to support community 
leadership efforts.

The community foundation 
engages in public policy to 
advance the common good.

The community foundation 
evaluates the impact of its 
community leadership work.

Framework for Community Leadership by a Community Foundation
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Framework for  
Community Leadership by 
a Community Foundation

The community foundation is a community partner 
that creates a better future for all by pursuing the 
community’s greatest opportunities and addressing 
the most critical challenges, inclusively uniting 
people, institutions and resources from throughout 
the community, and producing significant, widely 
shared and lasting results. 

The community foundation…
is a community partner

This acknowledges that the community 

foundation does not act in isolation. It acts 

in concert with other community members, 

sometimes taking the lead, sometimes 

following, sometimes paving the way for new 

leaders.

that creates a better future for all

This acknowledges that the community 

foundation’s constituency is the entire 

community. Every issue, every cause it 

embraces, has some connection to the greater 

good while being mindful of how race, class, 

culture and power influence and affect 

decisions.

by pursuing the community’s greatest 
opportunities and addressing the most 
critical challenges

This acknowledges that the community 

foundation can be counted on to pursue the 

things that matter the most, no matter how 

challenging or difficult.

inclusively uniting people, institutions and 
resources from throughout the community

This acknowledges how the community 

foundation goes about its business: in the 

open and ensuring broad participation. It also 

recognizes that the community foundation is 

well suited to assemble and leverage resources.

and producing significant, widely shared 
and lasting results

This acknowledges that the community 

foundation looks beyond quick fixes and 

innovative pilot projects, and that it has the 

staying power to reach long-term results.

https://cfinsights.issuelab.org/resource/community-leadership-assessment-tool.html
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