Framework for Community Leadership by a Community Foundation

community’s greatest opportunities and addressing the most critical challenges, inclusively uniting people, institutions and

DEFINITION AND OUTCOME
The community foundation is a community partner that creates a better future for all by pursuing the

resources from throughout the community, and producing significant, widely shared and lasting results.

A

@ Values, culture
and will

The community foundation
manifests the values,
culture and will to exercise
community leadership.

The community foundation
is committed to effecting
change that advances the
common good.

The community foundation
is of, by and for the
community it serves.

The community foundation
is fundamentally committed
and organized to increase
opportunity, diverse
participation and fairness.

The community foundation
is a results-driven learning
organization.

The community foundation
is humble, respectful and
transparent.

FIRST-LEVEL BUILDING BLOCKS

The community foundation
continuously builds the
relationships to exercise
community leadership.

The community foundation
accesses and develops

the resources necessary

to exercise community
leadership.

SECOND-LEVEL BUILDING BLOCKS

The community foundation
is an engaged and trusted
community partner.

The community foundation
is positioned to join with or
convene those involved in,
affected by or concerned
about an issue.

The community foundation
engages and supports other
community leaders.

The community foundation
serves as a place for residents
and other stakeholders to
connect with intellectual,
political, social and financial
capital.

The community foundation’s
internal information and
implementation systems
maximize its ability to

influence community change.

The community foundation
has the human resources
to exercise community
leadership.

The community foundation
engages donors and other
co-investors in community
leadership work.

The community foundation’s
business model provides
flexible financial resources
to support community
leadership efforts.

D

ﬁ Understanding
and skills

The community foundation
accesses and develops the
understanding and skills

to exercise community
leadership.

The community foundation
actively learns about, with
and for the community.

The community foundation
has the skills to help
residents and other
stakeholders be involved

in and drive community
improvement efforts.

The community foundation
stimulates dialogue, promotes
understanding and builds
consensus.

The community foundation
strategically crafts and acts
on community leadership
opportunities.

The community foundation
engages in public policy to
advance the common good.

The community foundation
evaluates the impact of its
community leadership work.





