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Building the public and political will necessary to transform the 
systems that shape the future of our communities, is one of the 

most critical challenges of our time.

Presenter: 
DrT is CEO and Founder of 

TheCaseMade
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Building Public and Political Will is Tough



Our Journey Together

Discussion & FAQs

1. Philanthropy for Good 

in This Moment

2. Building Public and 

Political Will for Our 

Big Bets

3. Principles of Strategic 

CaseMaking

4. Developing a Strong 

CaseMaking Strategy
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We Have to Change the Energy of the Rooms We’re In

“This moment requires a different kind of 
leadership… leaders who can harness people’s 
energies toward bigger aspirations.  We’ve got to 
change the energy in the rooms that we are in 
and connect to people’s fundamental desire for 
good and hope for the future. 

And we’ve got to be radically inclusive – inviting 
everybody to be part of the future that we’re 
building.  The latter means engaging people 
differently, more meaningfully, and more 
authentically.”
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Navigate the Dominant 
Narratives

Connect to 
People’s 

Aspirations  & 
Build a Strong 

“We” Around It

Name the Power of the 
Moment to Shape the Future

Share Your 
Roadmap and 

Metrics for 
Success 

Tell People What They Lose if 
They Sit on the Sidelines Foster Collective 

Ownership

Clarify Your Value 
Proposition

Make Inequitable 
Systems the Villain

Anchor & Credential the 
Solutions, Not Problems

Tell the Story of US

Stake

Urgency & Agency

Loss Aversion

Mental Models

Awareness & Agency

Power Shifting
Leveraging the Power 

of Storytelling

Systems Orientation

Trust

Trust & Clarity of 
Purpose
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Strategic CaseMakingTM

10 Core Principles to Make a Strong Case for Your Work



How to Avoid the Backfire and Communicate with 
Your Community Partners Thoughtfully in This Moment

What truly resonates and helps us move forward is a clear, unwavering commitment to the communities you serve and the 
work you stand for, regardless of political winds. To get that message across, let us offer a few points to help our 
colleagues in philanthropy better connect to the community partners who depend on you right now.

• First and foremost, your message should be grounded in solidarity. Let your community partners know you see their 
challenges, hear their concerns, and stand ready to amplify their voices and support their work. 

• Second, express trust in your partners. They are the experts in their communities, and your role is to bolster their efforts, 
not dictate them. 

• Third, be transparent about your plans and values. Community partners want to know that you are not reactionary but 
proactive. They need to see you as strategic and firm, not floppy and surrendered, before they can call the next play.

• Inspire confidence and give your community partners grace. Articulate how you plan to advocate for the policies and 
systemic changes needed to support your shared mission. 

• Then, give people some grace. Many of us need to focus on keeping our families, our communities, and our loved ones 
safe at a time when the rhetoric about who has value (and who does not) is ratcheting up. 

• Be clear: We all know this is a challenging time, and none of us are exactly sure how to navigate this 
moment expertly—even if we think we’ve been through it before. But we can show up for each other in an 
unequivocally clear way: We will not spend our time negotiating with people who do not see our human 
value.



A CaseMaking Example
To our valued partners,

We know this moment is tough for many of the communities we serve. In this moment of 
uncertainty and transition, we want to reaffirm our unwavering commitment to you and the 
communities we serve together. We know that the challenges ahead require more than resilience. 
They demand bold, collective action. They require commitment to justice in all its forms: racial, 
economic, social, and political. And we are in this with you!

We want you to know this: We see you, trust you, and stand with you. You are the experts in your 
communities, and your leadership is central to achieving the just and equitable future we all seek. 
Our role is to support and amplify your work, and we remain fully committed to doing so in ways 
that reflect your priorities, not ours.

This means that we will continue to provide or help you find flexible, multi-year funding to help you 
respond to the immediate needs of your community while building long-term solutions. It means 
we will use our voice to advocate for the systemic changes you have identified as critical, 
regardless of the political landscape. It means that we will hold ourselves accountable to the same 
principles of equity and justice we champion, ensuring that our practices align with our shared 
values. And let us know what you need most right now and how we can help. While we won’t be 
able to meet every need, we are willing to listen and adjust our priorities to fit the needs you are 
seeing on the ground.

Solidarity

Trust

Our Plans 
& Values



A CaseMaking Example continued

Let us be clear: We will not work with any organization, agency, or corporate partner who 
does not recognize the humanity of the people who live, work, and have invested in this 
community. We intentionally align ourselves with people across our nation who continue to 
fight for policies and systems that advance equity, dismantle barriers, directly address 
racism, and create opportunities for everyone to thrive.

Together, we will push forward, grounded in hope, urgency, and a shared determination to 
build something better. Our nation will be better because of the work we are doing together, 
and we’re proud to be an ally of justice.

We thank you for your continued partnership and stand ready to support you, amplify your 
work, and stay in this fight with you for the long haul.

In solidarity,
Our Team

Clarity

Grace

Solidarity



A CaseMaking Example:  RWJF Statement on DEI

Solidarity

Values

Clarity



Our Plans

Values  & 
Solidarity

Trust & 
Solidarity

A CaseMaking Example:  RWJF Statement on DEI, continued



Helping Your Community Partners 
Strengthen Their CaseMaking and 

Their Ability to Influence the Future
Philanthropic organizations play a vital role in supporting 
community partners to address challenges through bridge-
building. Your support empowers them to navigate conflicts 
and collaborate with a wider range of stakeholders they need to 
influence to shape a more inclusive future.

Three things help:
1. Lead by example and model strategic casemaking. Be more 

intentional in how you engage your community partners.

2. Help them identify the traps they may be unintentionally 
playing into and understand how these traps consistently 
backfire. 

3. Lean into your convening power as funders – support them 
in convening their staff, boards, residents, and other 
stakeholders to respond thoughtfully, strategically, and in a 
unified way, to the opportunities and challenges in this 
moment.

Pg. 46
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The Traps
The “Clap Back” and Myth vs. Fact
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…and the backfire…



…what casemaking might have helped…the pivot!

§ To the seniors, looking to downsize and want to stay in their communities but can’t find something suitable…we see you!
§ To the college grads, coming back home to the towns where you grew up, but can’t afford a decent apartment, we see you!
§ To the families looking for that starter home, but can’t find anything remotely affordable or near good schools, we see you!
§ To our unhoused neighbors who need both housing and services to stay stably housed, we see you!

We love that so many people are talking about the need to address homelessness!  It’s the holiday season and it’s cold outside 
in many places – so the timing is perfect to get our unhoused neighbors housed!  

Here’s what we know…homelessness is solvable and we need more resources to do it but we know how to do it (hint:  it’s 
making safe, affordable housing more abundant, not just for those who are unhoused but for the millions of Americans whose 
housing isn’t what they need). 

We see you and we’re working hard everyday to make safe, affordable housing more 
abundant for everyone who needs it, no matter what brought you to our doors!  

And we do this work, not out of a sense of charity but because that’s what good 
neighbors do for their neighbors!  

Some folks may have forgotten what it’s means to be a good neighbor but we have 
not.  

We see you and we’re bringing more neighbors to help!

Pg. 158
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…what casemaking might have helped…



Less of This More of This

Helping Your Community Partners 
Strengthen Their CaseMaking and Their Ability to Influence the Future

Pg. 197

Remember that your goal is to get people excited about doing the work to solve homelessness and make 
affordable housing more abundant.  What’s the solution, strength, or system change that can inspire them?  
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Dominant 
Narratives and 

Negative 
Disruptors

An underpowered case for support activates the backfires, 
backpacks, and bedtime stories.

Pg. 46

§ Backfires
§ Backpacks
§ Bedtime stories



Let’s refuse to operate out of the 
energy of desperation.
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Don’t let the urgency of this moment, 
make us solve the wrong problem.
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Limited Understanding of Systems

Fear and Fatalism

Old Mental Models

“us” vs. “them” / separate fates
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Two possible tomorrows are ahead

Distraction and Exhaustion
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Education

Transportation

Employment Supports

Behavioral Health

Workforce Dev

People from all backgrounds 
will have a fair and just 

opportunity to participate in 
our economy and thrive.

Job Training

Poorer, sicker, weaker, less 
engaged and frustrated and 
more isolated than ever.

Not My Problem, Government

Bowling Alone
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We can build bridges of understanding that are strong 
enough to carry us into an equitable and just future. 

We need strong casemakers to help us build those 
bridges.
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Strategic CaseMakingTM

10 Core Principles to Make a Strong Case for Thriving Together
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Here’s the Good News…
Social Science Can Teach Us A Lot About Pulling People Forward


