
Upward Mobility Framework

The Urban Inst itute’s Upward Mobility 
Framework in Action

JANUARY 28, 2025

1



Upward Mobility Framework
2

Housekeeping and Agenda 

 Background on the Upward Mobility Framework

 Live Demo: Upward Mobility Data Dashboard
 How to use the Mobility Metrics

 Case Study: Forsyth County

 Strategic Planning & Theories of Change
 Workshop: Constructing a Theory of Change

https://upward-mobility.urban.org/mobility-metrics-framework
https://upward-mobility.urban.org/dashboard
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Background on the Upward Mobility 
Framework
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The Three-Part  
Definit ion of Mobility 
from Poverty Economic 

Success

Being Valued 
in Community

Power and
Autonomy

Mobility

When a person has adequate 
income and assets to support  
their and their family’s 
material well-being.

When a person has the ability 
to have control over their life, 
to make choices, and to 
influence larger policies and 
actions that  affect  their future.

When a person feels the 
respect, dignity, and sense 
of belonging that  comes 
from contributing to and 
being appreciated by 
people in their community.
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Why Mobility Metrics? 

 Local leaders can create and bolster conditions that boost upward 
mobility and narrow racial inequities for children, youth, and 
adults.

 Communities need actionable metrics they can use to assess 
current conditions and monitor their progress.

 Our charge: a comprehensive but concise set of metrics that local 
leaders can use to develop strategies for improving upward 
mobility and equity conditions.
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Upward Mobility Framework Development Process

Developing the 
Mobility Metrics
(2019 to 2020)
 Mobility Metrics 

Working Group
 Stakeholder vetting 

labs

Beta Testing the 
Framework
(2021 to mid 
2022)
 County cohort TA
 Original survey data 

collection
 Other feedback from 

national and local 
stakeholders

Revising the 
Framework 
(late 2022)
 Mobility Metrics 

Working Group
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Upward Mobility Framework Development Process 
Continued 

Mobility Metrics 
available online for 
use (early 2023)
 Released on Urban’s 

website

Data Dashboard 
Using the 
Metrics Available 
Online
(October 2024)
 Reformatting how to 

use the metrics, also 
available on Urban’s 
website
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The Three-Part 
Definition

Focus on
Racial Equity

The 
Pillars

The 
Predictors
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The Pillars
Five essential pillars
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The Predictors
Under each pillar is a 
set of key Predictors of 
mobility from poverty
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Share of adults ages 25 to 54 who 
are employed

Pay on an average job compared with 
cost of living

Household income at 20th, 50th, and 
80th percentiles

Share of adults with debt in 
collections

The Mobility 
Metrics
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Live Demo: Using the Metrics via the Data Dashboard
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Compare Prioritize Highlight 
Interconnections Set Targets MonitorReveal

Diagnosis Tracking

Using the Metrics
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• Medium-term measures

• Limited metrics

• Based on national data

• Limited metrics

14

• Accessible & readily available
• Consistently measured over time & 

space
• Annual updates

• Overall community value

• Variations by subgroups

• Prior years of data

• Peer comparison

PRO

CON

PRO

CON

Using the Metrics

Diagnosis Tracking
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upward-mobility.urban.org/ dashboard
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Mobility Metrics Appendix

https:/ / upward-
mobility.urban.org/ upward-
mobility-data-dashboard-
appendix 

https://upward-mobility.urban.org/upward-mobility-data-dashboard-appendix
https://upward-mobility.urban.org/upward-mobility-data-dashboard-appendix
https://upward-mobility.urban.org/upward-mobility-data-dashboard-appendix
https://upward-mobility.urban.org/upward-mobility-data-dashboard-appendix
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Dig Deeper into the Mobility Metrics Data

Urban Data Catalog
Mobility Metrics 
GitHub
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Access Original Data Sources
 Do you need data for...
 A smaller geography then county or city? 

 A subgroup that isn't  provided in the Upward Mobility 
Dashboard?
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 Mobility Metrics as a starting point
 Predictors as a guiding mechanism

 Level of geography
 National data is not appropriate for measuring 

or tracking neighborhood programs

 Collection & reporting
 Frequency and contemporaneous tracking

 Identify underlying causes
 Local data can offer more metrics & insights

Supplementing with Local Data
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Leverage Local Data
https:/ / upward-
mobility.urban.org/ mobility-
metrics/ local-data

https://upward-mobility.urban.org/mobility-metrics/local-data
https://upward-mobility.urban.org/mobility-metrics/local-data
https://upward-mobility.urban.org/mobility-metrics/local-data
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Mobility Action Planning
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Upward Mobility Planning Guide
 A  guide to help local leaders better 

understand impediments to upward mobility 
and how to build a cross-sector team that 
can plan, advocate for, and implement a set  
of systems changes focused on bringing all 
members of your community out of poverty 
and creating more equitable results. 

 Provides practical advice for people driven 
to boost mobility from poverty and asking, 
“Where do I start?”

 Informed by the Boosting Upward Mobility 
cohort  that beta-tested the metrics. 
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Step 1:
Our Approach to 
Upward Mobility

Step 2: 
Use Mobility Metrics 

to Surface Insights

Step 3: 
Ensure Your Local 

Government is Ready 
to Undertake this 

Work

Step 4: 
Build Your Coalition 
for Systems Change

Step 5: 
Develop an Initial 

Understanding of Local 
Mobility Conditions

Step 6: 
Build a Fuller Picture 

of Mobility Conditions

Step 7: 
Determine Your 
Strategic Actions

Step 8: 
Develop Your 

Measurement Plan and 
Consider Sustainability

Step 9: 
Finalize and Release 
Your Mobility Action 

Plan

Step 10: 
Sustain Momentum

A Planning Guide for Local Action
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Case Study of Community Foundation Mobility Action 
Planning: Forsyth County
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Craft ing a Framework for Success
Using Data and Stories of Impact to Advocate for Policy 
Change

38
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Escaping Generational Poverty for Individuals who are born 
into Poverty in Forsyth County, North Carolina

 Public Benefits Programs that were created to be 
temporary but continue keep individuals in a systemic 
cycle of poverty. 

 Marginalized populations can not escape generational 
poverty due to lack of access to high quality jobs, housing, 
transportation, and other variables.
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What is one next step we are planning to 
take in advancing upward mobility and 
racial equity locally?

 Advocating for Legislative and Policy 
Change
Build relationships with our new elected 
officials and showcase the stories, data, and 
the solution to see change for Forsyth 
County and NC. 
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Theory of Change
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Step 1:
Our Approach to 
Upward Mobility

Step 2: 
Use Mobility Metrics 

to Surface Insights

Step 3: 
Ensure Your Local 

Government is Ready 
to Undertake this 

Work

Step 4: 
Build Your Coalition 
for Systems Change

Step 5: 
Develop an Initial 

Understanding of Local 
Mobility Conditions

Step 6: 
Build a Fuller Picture 

of Mobility Conditions

Step 7: 
Determine Your 
Strategic Actions

Step 8: 
Develop Your 

Measurement Plan and 
Consider Sustainability

Step 9: 
Finalize and Release 
Your Mobility Action 

Plan

Step 10: 
Sustain Momentum

A Planning Guide for Local Action—Strategic Actions
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Determine Your Strategic Actions via a Theory of Change

 Defined problem or 
challenge

 Shared vision for 
solution

 Values

 Strategies
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Theories of Change Connect  a Vision to Strategic Actions

 Articulate how a coalition believes change happens
 Reflect a set of assumptions that connect…
 Precondit ions—what you need for change to happen
 Expected outcomes—improvements you can see

 Effectively communicate about your purpose and the 
change intended

 Build and reinforce community buy-in
 Create an accountability framework for strategic actions
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Theories of Change can…

Challenge underlying assumptions about what it  takes 
to create change
Build and reinforce community buy-in
Create an accountability framework for strategic 

actions
Address the context and causes of challenges in your 

community
Effectively communicate your rationale for specific 

actions
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Example: KUA Hawaii
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Breakout  Activity: Theory of Change
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Developing Your Theory of Change for Upward Mobility

With your Foundation team:

 Locate the worksheet

 Spend 10 minutes documenting 
your vision, values, outcomes

 Spend 10 minutes activating 
your vision, preconditions, and 
key relationships

 Use 10 minutes to discuss next 
steps



Upward Mobility Framework
54

Peer Sharing

• What thoughts do you have about developing or refining 
your Theory of Change?

• How will you use this in your community?



Upward Mobility Framework

Next  Steps
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Upward Mobility Init iat ive Resources

The Upward Mobility 
Framework

• Restoring the American Dream: What 
Would It Take to Dramatically Increase 
Mobility from Poverty? (US Partnership 
on Mobility from Poverty)

• The Upward Mobility Framework 
• Boosting Upward Mobility: Metrics to 

Inform Local Action (technical 
appendix; first edition)

• Upward Mobility Virtual Workshop: 
Overview

• Evidence Resource 
Library [forthcoming]

Using the Mobility Metrics and 
other local data

• Upward Mobility Data Dashboard
• Data Catalog and GitHub
• Upward Mobility Virtual Workshop: 

Mobility Metrics
• Mobility Metrics Selection Criteria and 

Available Data
• Six Ways to Use the Mobility Metrics
• How to Examine Your Mobility Metrics
• Obtaining More Local Data

Strategies for increasing
upward mobility

• Boosting Upward Mobility: Exemplars 
(examples of successful programs)

• Boosting Mobility and Advancing Equity 
Through Systems Change

• Boosting Upward Mobility: A Planning 
Guide for Local Action

• Mobility Action Plans from the Upward 
Mobility Cohort

• Creating Mobility from Poverty: An 
Overview of Strategies (US Partnership 
on Mobility from Poverty)

• Promising Local Policy Interventions
• Upward Mobility Virtual Workshop: 

Local Action

https://www.mobilitypartnership.org/restoring-american-dream.html
https://upward-mobility.urban.org/framework
http://upward-mobility.urban.org/boosting-upward-mobility-metrics-inform-local-action-second-edition
http://upward-mobility.urban.org/boosting-upward-mobility-metrics-inform-local-action-second-edition
https://upward-mobility.urban.org/boosting-upward-mobility-metrics-inform-local-action-second-edition-technical-report
https://upward-mobility.urban.org/boosting-upward-mobility-metrics-inform-local-action-second-edition-technical-report
https://upward-mobility.urban.org/boosting-upward-mobility-metrics-inform-local-action
https://www.urban.org/events/upward-mobility-virtual-workshops
http://upward-mobility.urban.org/dashboard
https://datacatalog.urban.org/dataset/mobility-metrics-data-for-the-upward-mobility-framework
https://github.com/UI-Research/mobility-from-poverty
https://www.urban.org/events/upward-mobility-virtual-workshops
https://upward-mobility.urban.org/upward-mobility-data-dashboard-appendix
https://upward-mobility.urban.org/upward-mobility-data-dashboard-appendix
https://upward-mobility.urban.org/mobility-metrics/using-metrics
https://upward-mobility.urban.org/mobility-metrics/examining-metrics
http://upward-mobility.urban.org/mobility-metrics/local-data
http://upward-mobility.urban.org/boosting-upward-mobility-exemplars
https://pr-81-upward-mobility.pantheonsite.io/boosting-mobility-and-advancing-equity-through-systems-change
https://pr-81-upward-mobility.pantheonsite.io/boosting-mobility-and-advancing-equity-through-systems-change
https://www.mobilitypartnership.org/publications/creating-mobility-poverty-overview-strategies.html
https://www.mobilitypartnership.org/publications/creating-mobility-poverty-overview-strategies.html
https://upward-mobility.urban.org/mobility-action-plans
https://www.mobilitypartnership.org/publications/creating-mobility-poverty-overview-strategies.html
https://www.mobilitypartnership.org/publications/creating-mobility-poverty-overview-strategies.html
https://upward-mobility.urban.org/framework
https://www.urban.org/events/upward-mobility-virtual-workshops
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Policy Change Toolkit  for Community Foundations
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Future Trainings

On the My Community platform there is a post that provides 
the option for four different virtual trainings which we’ll provide 
to you all in the coming months.
 Please vote for the ones you’d find most useful so that we can 

provide trainings that are the most helpful to you all.
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