
 
 

Quick Start Facilitator’s Guide for the Rochester Area Community Foundation (RACF) Tool* 
 
Here’s a quick start to the RACF tool to get you ready for the full version. 

Materials you’ll need: 

o A copy of your organizational values (if available) 

o An online visual board or flipchart 

o An online voting software (Mentimeter, etc.) or dots for voting 

o A group of engaged participants and a facilitator to support the process 

 

1. To test the Rochester Area Community Foundation’s tool, first pick one of your community 

foundation’s core values.  

• Pick one of your organizational values to start. 

• If you have not memorized your organizational values, take a peek at your website. 

• If you don’t have any organizational values published on your website yet, choose a 

value for the purpose of this exercise that speaks to your foundation’s core identity.  

 

2. Now, pick two brands that are familiar to people in your community AND that potentially 

highlight your chosen value from different vantage points.  

• Don’t overthink how to pick two representative brands for this exercise. 

• Focus your selection on brands that are easy to recognize and easy for you to explain to 

your participants. 

• Do you need some inspiration? Check out an online list of popular brands here. 

 
3. Next, place those two brands on a board (something visual like Mentimeter, Google Slide, 

etc.). 

• Place each logo and a description of why the brand is relevant to the discussion of your 

organizational value. 

• Place each logo (with the description) at opposite ends of your visual. See Exhibit A 

below. 

 

4. Using your brand visual board, have your participants vote in two SEPARATE rounds by 

answering these questions: 

• Round I - Historic: How do you see [your community foundation] today as it relates to 

[insert the organizational value]? 

• Round II - Future: Where could we be in our future as it relates to [insert the 

organizational value]? 

https://www.canva.com/design/DAGgbEMcgiY/gJDkhyulWM22wW4qExDaKw/view?utm_content=DAGgbEMcgiY&utm_campaign=designshare&utm_medium=link&utm_source=viewer
https://www.qualtrics.com/blog/the-most-loved-brands-in-america/


 

5. Show participants the results from each round and discuss the findings as a group. Here are 

some questions to pose to your group: 

• What stands out for you about how participants voted as a collective? What does that 

say about how we see our foundation, both now and in the future?  

• What could this mean for how we lean into our values moving forward?   

Check out Simeon Banister’s full presentation to explore the complete RACF tool.  It allows you to 

explore several organizational values at once, tapping perspectives on historic and future work of 

your community foundation. It also provides a deep dive on how to compare and contrast results 

across board and staff members, as well capture results for future reference. 

 

 

Exhibit A 

 

*Quick Start Facilitator’s Guide for the Rochester Area Community Foundation (RACF) Tool created by Tucker Wannamaker with Th rive Impact and 

Simeon Bannister with the Rochester Community Foundation.  
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