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Welcome & Session Goals

The Policy Change Toolkit for Community Foundations

Assess Your Current Policy Work – Deep Dive on 3 Steps of the Toolkit

Q&A
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Session Goals
By the end of this session, participants will:

 Become familiar with the content of the Policy Change Toolkit 
 Be able to identify which steps within the Toolkit they have already 

completed and which they may need to delve more deeply into to 
develop and execute a more robust policy initiative
 Have developed a personalized list of next steps for their local policy 

initiatives.
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The Policy Change Toolkit for Community Foundations
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How we Developed the Policy Change Toolkit

 2023: Urban was invited to provide training to the CFON 
NEON Policy Working Group (PWG)
 9 months of training to PWG members 

 Got feedback from PWG members on how to improve our 
model

 Drafted the Toolkit to disseminate our model
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Step 1: 
Prepare to 
engage in 

policy 
advocacy

Step 2: 
Define the 

problem and 
identify 

possible policy 
solutions

Step 3: 
Understand 
the policy 

environment

Step 4: 
Draft a policy 

change agenda

Step 5: 
Build a policy 

change 
campaign
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Step 1: Prepare to Engage in Policy Advocacy 

• Assess Readiness: Evaluate your foundation's capacity 
and willingness to engage in policy advocacy.

• Set Goals: Define clear, achievable advocacy goals 
aligned with your mission.

• Build Internal Support: Ensure buy-in from board 
members, staff, and key stakeholders.
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Step 1: Prepare to Engage in 
Policy Advocacy 
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Step 2: Define the Problem and Identify Possible Policy 
Solutions

• Problem Identification: Clearly define the specific issues 
your community faces.

• Research Solutions: Identify evidence-based policy 
solutions that address these problems.

• Engage Stakeholders: Involve community members and 
experts in the problem-solving process.



Upward Mobility Initiative

P O L I C Y  C H A N G E  T O O L K I T  F O R  C O M M U N I T Y  F O U N D A T I O N S

10

Step 2: Define the 
Problem and Identify a 
Solution
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Step 3: Understand the Policy Environment 

• Political Landscape: Analyze the local political context 
and identify key policymakers.

• Policy Mapping: Map out existing policies and gaps that 
your advocacy can address.

• Stakeholder Analysis: Identify allies, opponents, and 
neutral parties.
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Step 3: Understand the 
Policy Environment
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Step 4: Draft a Policy Change Agenda 

• Basically, a public facing version of your Rationale for 
Action that includes information from your Ecosystem 
Mapping exercise

• What partners you will engage in your advocacy work

• What window of opportunity you will leverage



Upward Mobility Initiative

P O L I C Y  C H A N G E  T O O L K I T  F O R  C O M M U N I T Y  F O U N D A T I O N S

14

Step 5: Build a Policy Change Campaign 

• Campaign Strategy: Outline your strategy for mobilizing 
support and influencing policymakers.

• Coalition Building: Form alliances with other organizations 
and community groups.

• Advocacy Tactics: Use a mix of tactics such as engaging with 
elected officials, public education, and media outreach.

• Evaluation: Plan for monitoring and evaluating the impact of 
your advocacy efforts.
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Step 5: Build a Policy 
Change Campaign
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Assess Your Current Work: 
Deep Dive on 3 Steps of the Toolkit
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The Policy Advocacy 
Engagement Checklist

https://www.urban.org/research/publicati
on/policy-change-toolkit-community-
foundations
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Step 1: Prepare to Engage in 
Policy Advocacy 
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Step 1: Prepare to Engage in 
Policy Advocacy 

ACT for 
Alexandria

Innovia

Cambridge
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Step 1: Prepare to Engage in 
Policy Advocacy 
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Step 2: Define the 
Problem and Identify a 
Solution



Upward Mobility Initiative

P O L I C Y  C H A N G E  T O O L K I T  F O R  C O M M U N I T Y  F O U N D A T I O N S

22

Writing a Strong Rationale for Action
There are 10 elements that should be included in a strong rationale for action: 

The problem that 
needs to be addressed

Relevant root causes 
of the problem

The data and evidence 
you have about the 

scope of the problem

Why previous efforts 
have not worked

Why now is the right 
time to act

What would we expect 
to see if we adequately 
addressed the problem

Why do we (the 
community foundation) 

need to get involved

How did you identify 
this particular policy as 

the one to advocate 
for?

What evidence do you 
have that this policy 
will be effective in 

addressing the 
problem?

Who may not be 
served by this policy?
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Step 3: Understand the 
Policy Environment
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Paul Cairney’s Policy 
Process
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Step 4: Draft a Policy Change Agenda 

• Basically, a public facing version of your Rationale for 
Action that includes information from your Ecosystem 
Mapping exercise

• What partners you will engage in your advocacy work

• What window of opportunity you will leverage
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Step 5: Build a Policy Change Campaign 

• Campaign Strategy: Outline your strategy for mobilizing 
support and influencing policymakers.

• Coalition Building: Form alliances with other organizations 
and community groups.

• Advocacy Tactics: Use a mix of tactics such as engaging with 
elected officials, public education, and media outreach.

• Evaluation: Plan for monitoring and evaluating the impact of 
your advocacy efforts.
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Step 5: Build a 
Policy Change 
Campaign
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Wrap Up and Q&A
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The Policy Advocacy 
Engagement Checklist

https://www.urban.org/research/publicati
on/policy-change-toolkit-community-
foundations
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